MINUTES - FACULTY SENATE MEETING - MARCH

7, 1990

The meeting was called to order by Chairman Gunther J. Holst
at 3:04 p.m.
I.

Approval of Minutes.

Professor Howard-Hill
(ENGL) referred to p. M-4, and
requested the minutes to reflect his statement that he asked if
the Faculty Welfare Committee report on Child Care was completed
and he believed that the committee chair said she would present
its recommendations formally at a later time. He then said if
that were the case he would be pleased to have the chair's
assurance and if not, then he would like an opportunity to
discuss the committee report on Child Care.
Professor Strobel, Faculty Welfare Committee chair, stated
the Child Care report had been sent to Vice President Jane
Jameson with the committee's recommendation for action on the
part of the administration. The report will be presented in the
next issue of the University Newsletter and will include the task
force report, their recommendations and the recommendations of
the Faculty Welfare Committee. She also said she would welcome
discussion at the appropriate time on the report if the Faculty
Senate deemed it desirable.
Howard-Hill said his "question was whether or not it was
going to be an appropriate time to discuss this issue."
Professor Carlsson (BADM) asked "what this had to do with
correcting the minutes?"
Holst said there were two possibilities for discussion
either under the Good of the Order (where no formal action can be
taken) or as a motion under New Business. The choice would be
Professor Howard-Hill's.
The minutes were approved as corrected with the insertion on
p. M-4, under Professor Howard-Hill:
"Did this complete the
report? Would the chair bring it to the Senate for discussion?"
II.

Reports of Officers.

President James B. Holderman informed the Senate
Einstein Film" had been found.
He noted that several
asked about the University's role in the proposed new
center-arena-museum complex. Our role would be minor
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"The
people have
convention
because we

have no resources to commit to it beyond those which would
normally be associated with those kinds of activities which would
be revenue bonds. We would be glad to listen to appropriate
proposals from the Chamber of Commerce. He believes this will be
a ''long-haul" project because of the magnitude of the complex.
He then read a memo [see Attachment I for the complete memo]
sent to the Provost, Chancellors, Vice Presidents, Deans, and
Directors of the nine campus University of South Carolina system.
He noted this is the first time it had been announced. He had
chosen "this opportunity ... because of our commitment to work
with (the) faculty in the governance of this institution."
[There followed 13 pages of typescript of comments and questions/
answers. These have been heavily edited here as no Senate action
was proposed or taken. The complete discourse is on file in the
Faculty Senate Office for viewing.]
Professor Weasmer (GINT) "I do not wish to be unduly
negative in line of all your past accomplishments for the
institution. Let me say that I would hope that this would not
just be a temporary response to a condition and that we would go
back to things as usual.
I would like to think this might be
time to take a serious look at the size of the administration and
the non-academic staff. It has been the practice of other
universities who concluded that during the 80's while the faculty
increased by five percent and the administration increased from
17 to 23 percent. Since my enumeration in December, 1989, of I
think 77 administrators, we have something like 103 who are
labeled as managers or directors - 103 nonacadeic plus assistant
directors.
It seems that something could be looked at in this
area and not just as a temporary freeze.
ff:

I did not detect that as a question.

Q:

Does the 86 percent formula funding mean HUGO costs will be
paid from current revenue rather than a bond issue?

ff:

Yes.

Q:

Did not the governor recommend a bond issue?

ff:

I believe he did as have some in the Senate and the House.
However, while it is still early in the budget process we do
not believe we can wait to take some measures.

Q:

What happened to the "rainy-day" fund of some $100m - the
reserve fund?

ff:

It is still there. We will recommend that it be looked at
along with other alternatives.

Professor Robinson (ART) noted the public school system has
an extremely active lobby that seems able to protect that area
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from budget cuts. He wondered if he could be confident there is
an equal and energetic lobby on the part of the University?

H:

"Yes", but he would certinaly encourage more participation
from the faculty in dealing directly with legislators.

B:

He has a friend on the Higher Education sbucornrnittee who said
he had not seen or heard from the university community.

fi:

said he would like to know his name later on because he could
not believe he had not heard from the University. We are
labeled as being ever present.

Q:

Are similar steps being taken by our sister state
institutions?

H:

I do not know.
Carolina.

Q:

Do you perceive program cuts in addition to the freeze?

fi:

If this continues we will have to do more than this. He did
not want to speculate at this time but will continue to
monitor the situation and keep the Senate informed.

This is a decision by the University of South

Professor Mack (ART) said a "lot of us" are concerned along
with Professor Weasrner about the growing number of
administrators.
fi:

"We still allocate far less money from the formula
administrative costs than the formula generates so
consider it seriously but it is not the reason for
particular freeze because we are talking about all
teaching personnel."

Q:

Has any consideration been given to the possibility of
limiting admissions for the corning year?

H:

We are very anxious to keep admissions for the fall on
target. We do not anticipate this will have a negative
impact on admissions. He pointed out again this freeze was
on non-teaching hires. The Provost has already agreed to
fund new faculty in those areas of the core curriculum which
had received permission.

for
we will
this
non-

Provost Smith said this was the case and his first priority
remained the funding of the core curriculum.

Q:

Why has the level of funding changed from 91 percent to 86
percent in a month?

H:

This is the first time in his memory that the Ways and Means
Committee has come out with a figure lower than the Budget
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and Control Board figure.
It deals with the drain on
resources caused by natural catastrophy and it deals with
the necessity of setting up some priorities. He assumes
the legislature will continue to deal with that question in
the remaining months of the session.

Q:

What about the Cutting Edge funding?

H:

It is still there and the Ways and Means Cornrnitee, on a
split vote, left the funding at $5m. The Council of
Presidents has taken the position that the first priority is
fomrula funding.
This is not aimed only at USC but all
higher education is funded at this level.

Q:

Does the legislature feel that higher education would be
lavishly funded at 100 percent of formula?

H:

I do not know what the perception is but there is not single
perception; it is a conglomerate of perceptions. The
Commission on Higher Education could do a better job of
making the point that full formula funding is the average of
the southeastern peer group institutions. Thus, our funding
would be at 85 or 86 percent of average.

Q:

Can we work with the Commission on Higher Education?
have they said about this situation?

H:

The Commissioner has talked of making a floor fight. We hope
they will take more of a leadership role in making a strong
case for public higher education. We would encourage them
and support them in that effort. We are certainly not going
to work at odds with them.

What

Provost Arthur K. Smith said the CHE adopted a resolution
expressing very, very serious concerns about the recommended 86
percent level of formula funding. They urged the General
Assembly, the Council of Presidents, and the Governor's office
to work with them to avert the very serious impact that that
level of funding would create. We are attempting to shield
academic programs from the impact at this point of recruiting
faculty and graduate assistants. We will continue the recruitment on positions where funding is available in the existing
budget. We will be taking some risks to support the core
curiculum to prov i de needed sections for the entering freshman
class and to catch up on the backlog generated by this year's
entering class.
This is not a good time for a budgetary situation of this
type.
It is especially bad when placed in the light of the
efforts being made by units in terms of their strategic planning.
"I want to assure you these efforts are not going to be in vain."
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The already in progress unit budget hearings will focus on
strategic planning as well as needs for 1990-91. Such plans are
important not only to dispose wisely of newer resources but
they are also helpful in managing scarce resources.
Professor Smith (HIST) questioned if the eight percent
salary increase was still being considered this year?
Smith noted the eight percent last year would need to be
annualized this year, including classified and unclassified
personnel. That is our first obligation and our first commitment
in planning for 1990-91. The President and the Board of Trustees
have strongly accepted the goal of having eight percent faculty
increases from 1989 through 2001.
If it is at all possible, even
including raises on a staggered time basis, for an eight percent
faculty increase we will do it. However, many academic unit
chiefs and some faculty are stressing the importance of the
operating budget being improved. The President's commitment to
the Thomas Cooper Library must also be addressed. The final item
of his report was then given by Vice President Richard Wertz.
Vice President Wertz referred the Senate to the handout of
his report (the entire handout, some 27 pages is on file in the
Faculty Senate Office) which was in three parts - a brief
synopsis of the responses (see Attachment II) to the four concerns expressed in a resolution passed on 7 February 1990 by
Senate, a listing of some of the paper products the University
buys, and a recycling program set forth by BFI, our waste removal
operator. The current paper contract is set until 31 October
1990. Currently, new paper is cheaper then recyled paper. We
will work with the state agency involved to obtain vendors of
recycled paper. This would give units a choice of which type
of paper to purchase.
The BFI operators have said they will come in and look at
the option of setting up a recycling program. We have 8-10 tons
of trash removed daily.
Currently, all trash is collected
together. The major concerns are the collection procedure for a
recycling program and the problem of how we would separate
recycled material. At the present landfills in South caroina
charge $10 per ton so it is less expensive than going through
a separation process.
In Florida the cost is $50 per square foot
and is $175 in the New England area. This creates more of an
incentive to recycle there than in South Carolina.
Several divisions of the admnistration are working on the
recycling approach including business and finance, facilities
planning, and risk management headed by Mr. Shealy McCoy.
Wertz noted that student government is interested in the
project and that Student Government President-elect Benjamin
had this item in his platform. The Law Center and a student
group known as SAGE as well as residence hall groups are working
on the problem. However these groups can only make a dent in the
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total amount of waste material leaving campus. The bottom line
is that recycling for us would not be a cost effective program at
this time. We could cut the cost differential some and of course
there are environmental benefits to be considered.
In summary, Wertz felt we are making some progress already.
He cited the Marriott Corporation's use of biodegradeable
material and/or recycled materials in the dining halls and
individual and group participation efforts.
Professor Greene (ANTH) complimented VP Wertz on a
"terrific" job done quickly. He pointed out that the University
is an enormous buyer of paper and this volume might influence
paper companies to be more competitive on price.
There then followed discussion of ways the recycling process
and purchase of recycled paper might be done.
Current
developments in other state agencies were also discussed.
III.
A.

Reports of Committees.

Faculty Senate Steering Committee, Professor Silvernail:

Silvernail presented the list of nominees for coming vacant
slots, committee by committee. The following nominations were
made from the floor.
Athletic Advisory Committee:

Professor S. Fryer (BADM)
Professor K. Sillivan (NAVY)

Faculty Advisory Committe:

Professor D. Nolan (LAWS)

Honorary Degrees Committee:

Professor S. Wise (PRSC)

Holst said nominations would remain open until the end of
the meeting.
Silvernail noted contested vacancies would be resolved by
mail ballot.
B.

Grade Change Committee, Professor Pauluzzi, Chair:

Pauluzzi moved the report which was accepted as presented.

c.

Curricula and Courses Committee, Professor Brown, Chair:

Brown reminded the Senate that material to be placed in the
Bulletin would need to be acted on by the May meeting. He then
moved item I. This item was accepted.
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Department of Biology
Change in prerequisites and description
FROM:

BIOL 315

COMPARATIVE VERTEBRATE ANATOMY.
(4)
(Prereq: BIOL 102 or MSCI 102 or consent
of instructor)
Phylogenetic and comparative
aspects of anatomy, physiology, reproduction
and embryology of the vertebrates. Three
lecture and two two-hour laboratory periods
per week.

TO:

BIOL 315

COMPARATIVE VERTEBRATE ANATOMY.
(4)
(Prereq: BIOL 112 or MSCI 102 or consent
of instructor)
Phylogenetic and comparative aspects of anatomy, reproduction and
embryology of the vertebrates. Three
lecture and two two-hour laboratory periods
per week.

V. INDEPENDENT STUDY AND/OR INTERNSHIP COURSES
Contract approved by instructor, adviser and department fteed is
required for undergraduate students.
COLLEGE OF APPLIED PROFESSIONAL SCIENCES
HRTA
HRTA
HRTA
MART
MART
OADM
OADM
RETL
SPTA
SPTA
SPTA

290
399
490
399
499
399
448
399
295
399
495

COLLEGE OF HEALTH
PEDU 301
PEDU 399
COLLEGE OF JOURNALISM
JOUR 547
JOUR 548
COLLEGE OF NURSING
NURS 399
A-11

COLLEGE OF PHARMACY
DPHR
DPHR
DPHR
DPHR
DPHR
DPHR
PHAR
PHAR

641
638,
658,
678,
688,
698,
527
528

639
659
679
689
699

COLLEGE OF SCIENCE AND MATHEMATICS
BIOL 399
CSCI 399
COLLEGE OF APPLIED PROFESSIONAL SCIENCES
RETL 463

(Prereq: RETL 388 and 468, senior standing
and contract approved by instructor, adviser,
and department~ is required.)
C.."Q.'<'

RETL 465

.}$'0

31.<-

(Prereq: RETL 3-&S and 4-6'8, senior standing
and contract approved by instructor, adviser,
and department fie.adis required.)
c;. 'I\
Q. ,...,

COLLEGE OF BUSINESS ADMINISTRATION
BADM 399

Contract approved by instructor, adviser and
undergraduate division heed- is required.
~'V\e.\<'

BADM 499

Contract approved by instructor, adviser and
undergraduate division aeaa is required.
<:.V\o.''<'

ECON 399

Contract approved by instructor, adviser and
undergraduate division ~ is required.
c;.'i>,\"t"

COLLEGE OF SCIENCE AND MATHEMATICS
CHEM 399

Contract approved by instructor, adviser and
department chair or dean is required.~o'<' .....'(\J.-cf"Cj_'<'o.c\ \.l.~h...
'5-\.\.\.c\.~Y\"'~.

SOUTH CAROLINA COLLEGE
sccc 399

Contract approved by instructor, department
advis~r and Master or Associate Master is
• e.; d
require
.

WOMEN'S STUDIES
WOST 399

(Prereq:

advis~r,

e-

Contract approved by instructor,
'---"
and Director of Women's Studies) t~<' ~~~~~~~~~~~~
s'\ ""'~ ·~:"'' s .
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G.

Academic Planning Committee, Professor Gilchrist, Chair:

Gilchrist referred to the committee report, received as a
handout (Attachment IV), and noted it is made in response to a
request from Faculty Senate Steering Committee. He made two
editorial changes. On page 1, underline "A Statement of Common
Purpose" and on page 3 change Russell R. Pate to Exercise
Science.
He pointed out the report gives the committee's conclusions to recommendations 2,4,5 and 7 of a Faculty Welfare
Committee report received by Senate in October 1989. The
Academic Planning Committee report is presented to the Senate as
information.
Professor Becker (HIST), the past chair of Faculty Welfare
Committee, made the following satement concerning the Academic
Planning Committee report.
"Those of you who do not have the report from
Academic Planning Committee (APC) will of course be
able to read it in next minutes. The new testament
urges "Let your yea be yea and your nay nay." If
the APC response is a bit of both yea yea and nay nay
that probably owes to the need to satisfy more than
one master reflected in the committee's composition.
It consists of students, faculty members from the
Columbia campus, and representatives from the two
and four year campuses. When I appeared before the
APC the representative from a two year campus immediately corrected my terminology. These are not two
year campuses he said but university campuses and
that means that their function extends far beyond
that of a regular two year campus limited to awarding
an associate degree. Thoroughly chastened I then
heard from a four year campus representative who
bristled at the audacity of the Columbia Faculty
Welfare Comittee (FWC) to tell the regional campuses
that they could not offer graduate degrees. He
ref erred to the plan by the four year campuses to
start M.Ed. programs. The same intention was
also voiced in a letter to the chair of the APC
from the Spartanburg faculty.
Because of the fundamental questions approached here, I think it may be
instructive for all faculty members to read Professor
Bruce's letter and my response which I will enter
into evidence, so to speak, and I will give them to
the secretary to be included. My letter reiterates
the main points of the FWC and I don't wish to bore
you with the repetition.
Only two major conclusions
bear repeating as they are central to the views of FWC.
First the university has over extended in its commitments.
It cannot adequately equip itself to meet its
present obligations to faculty, operations, and
maintenance.
Second, if the financial situation is
to improve it can be done only internally to the
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rethinking of priorities and policy of austerity.
The plans of the various campuses explain the cryptic
reference to decentralization of programs and aspirations mentioned by the APC on the first page of its
report. The FWC was and is not concerned about what
the other campuses wish to do ultimately. It was and
is concerned with costs and how to keep them under
control. For example, if a substantial portion of a
program is decentralized but also costs more money
then there should be decentralization only if the
expenses of the central unit are corresondingly
lowered. With respect to weighing new or expanding
programs only as a matter of dollars and cents, of
course that should not be the only criteria.
But
it is a part because this aspect has been ignoed in
the past that we now face a fiscal crunch. It is not
going to harm the university if it were to apply
mostly fiscal considerations until this situation
is under control again.
Gilchrist noted the term aspiration came from the Faculty
Welfare Committee report. He questioned the concern that the
make-up of Academic Planning Committee was an indication that it
served more than one master. The committee serves as an advisory
group on academic matters relating to the University of South
Carolina.
In thise case, they considered the Faculty Welfare
Committee's recommendations and responded, he felt, in a measured
and practical way.
Holst said that he would deliberate with Faculty Steering
Committee as to the next step. He then brought the agenda back to
its previously suspended report.
F.

Student Affairs Committee (continued)

Conant introduced the third item of his committee's report.
The Carolinian Creed - and asked the Faculty Senate to endorse
the item (P,. A-30). He then turned the floor over to Vice
President Dennis Pruitt.
Vice President Pruitt (Office of Student Affairs) gave the
background for the need and development of The Carolinian Creed.
He referred frequently to the rationale presented on pp. A-25
through A-29 of the agenda.
Following a series of questions
(what is meant by "homophobia"?) and comments (is "Carolinian"
in the title a meaningful term?), Pruitt stated the Creed would
be used as a teaching tool to assist students when they come and
to understand the expectations the University has for them.
The Creed was endorsed and Holst lauded the students for
their efforts.
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H.

Faculty Advisory Committee, Professor Felix, Chair:

Felix reminded the group that his committee was reviewing
The Faculty Manual and suggestions concerning changes should be
turned into the committee.
I.

Faculty Advisory Committee, Professor Brannon, Chair:

Brannon noted two developments reviewed by the committee.
Of the 341 student athletes, about 40 percent earned a GPA last
semester of 3.0 or better. This included nine with a 4.0 GPA.
He also brought the news that football tickets would cost some
$12 more per season ticket because of a recent IRS ruling. Personally, he felt the men's basketball team had labored with
courage under some very strong disadvantages this season and
invited all who would to tell Coach Felton and the team of their
appreciation.

J.

Faculty Welfare Committee, Professor Strobel, Chair:

Strobel explained the meaning (purpose) of an announcement
that came out last fall from the Personnel Department.
"Sick-day
leave can be accumulated up to a maximum amount. After that
amount is reached, the additional hours are dropped off the total
at the end of the school year. The memo described a procedure
where these excess hours can be allocated to a 'pool' and not
lost."
She said a new notice along with the appropriate form will
be forthcoming and she urged everyone to consider donating their
excess hours to the pool. The maximum number of hours is 1350
for faculty.
Professor Howard-Hill said the report on child care was
admirable and complimented the committee. He would like the
faculty to have the opportunity to discuss in detail the report.
He suggested the chairwoman bring a report to the next Senate
meeting exactly what the committee's recommendations are so they
may be discussed.
Holst said he would suggest this to the committee.
IV.

V.

Report of Secr etary.
None.
Unfinished Business.
None.
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VI.

VII.

VIII.

New Business.
None.
Good of the Order.
None.
Announcements.
None.

Holst asked for any final nominations for committee slots.
There were none. He then declared all uncontested nominees to be
elected. A mail ballot will decide contested committee slots.
There was no further business and the meeting was adjourned
at 5:26:30 p.m.
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